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· Steaming tender partnership
· Trolley back and forth (from steaming tender)
· Train masters Inn
· Caboose hotel
· 10X10 tents for individuals or a large tent?
· food trucks - I do not want us cooking at all for this (unless food trucks are too expensive).
· Layout of upper level for exhibitors
· layout of grounds (our tent over gravel area...the rest).
· what needs to be done to the grounds to be ready vs. how much we can spend.
· blue coal car (G-scale) advertising
· raffle, collections, etc.
· I want this to be mostly if not only, about us.....I not so sure we even need or want exhibitors there.....maybe we sell it so it is exclusive and only have a few.....with a couple of clinics......example:  Cabin Fever wants to be there, maybe they do a quick seminar on how easy it is to auction a collection.....and others....and we hype the crap out of these "clinics."  Bachmann Trains will want to be there...Charlie Ro as well...maybe we hype the exclusivity of the exhibitors.
· a big push for membership, especially for kids
· all indoor layouts running.
· new display cabinet loaded and someone sitting there helping....inside info center
· op session at noon Friday on
· opening reception??
· Other outdoor railroads when; ask Stan Ames, self-guided tours
· Pioneer Valley?
· Steve Graham?
· Maggie the Clown?
· Washakum Live Steam? (Holliston, MA)
· Gym in the middle school for the New Hampshire group
· Talk to Bruce Marshall….about the middle school, who to invite
· Steve and Melinda for clinics for kids….
· Possible Timing for the weekend:
· Opening at noon on Friday (June 19th) for an Op Session on Quaboag Garden
· Until after dark to run under the lights
· All day Saturday
· Clinics
· Operating the layout
· Exhibitors
· Food Trucks
· Sunday until 1:00 pm so folks can see some home layouts
